	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 3: Are we meeting our mission? – Recording and Reporting Form
	Group #: 1

Facilitators: Mariana

Recorder: Phyllis

Reporter: Engly

	Participants:
	Joe Sabian, Alvios William, Cynthia Edwin, Merins Race, Engly Ioanis, Yenti Verg-in, Laura Fujimoto, Anna Dolan, Alfonso Rodriquez


	Guiding Questions
	Responses

	· Are we meeting our mission?
	Yes, because we are doing what our mission statement indicates.

· Historically diverse – diverse staff/faculty/students cultures and languages

· Uniquely Micronesian – more qualified local staff/faculty; Micronesian Studies Program

· Creation of more academic programs (Chinese Language, AS Nursing, AS Public Health, Vocational Programs, Marine Science, CIS, PCTI non-credit trainings, etc.)

· Improvement of facilities (Chuuk Campus lab/lrc, PNI Campus SC, PBDC Pohnpei)

· Internet – VoIP, Wireless, SIS, Online FAFSA

· Student Centered – A+, Enrollment Mgmt working group, National Campus schedule 

· Future Suggestions: Interscholastic programs, Micronesian Languages, create balance between foreign and local academic standards and expectations, Environmentally conscious, Appreciation of centrality of the Arts

	· Report Back Summary
	· Yes, we are meeting our mission statement, however, there is still need for continuous improvement to reach the highest proficiency level.


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 3: Are we meeting our mission? – Recording and Reporting Form
	Group #: 2
Facilitators: Danny Dumantay
Recorder:

	Participants:
	Marian Gratia Medalla, Cirilo Recana, Eric de Guzman, Lucy Oducado, Sheila Amor Macaraig, Rita Hadley, Bruce Robert, Penny Weilbacher, Warren Ching, Madelina Rangailug, Arinda Julios, Akiko William, Kind Kanto, Henry Wilson, Kanapu Andrew, Jessica Endere, Rafael Pulmano


	Guiding Questions
	Responses

	· Are we meeting our mission?
	Historically diverse 
	YES
	

	· 
	Uniquely Micronesian 
	YES
	We need to work more on respecting individual differences and champion diversity

	· 
	Globally connected 
	YES
	However, there are just some parts in business courses wherein which students have to fill in the gap between theory and practice with the use of their imagination, since the FSM economy is still less complex than in neighboring countries. 

	· 
	Continuously improving 
	YES
	The degree of improvement in different areas and in different campuses varies, based on priorities.

	· 
	Student centered 
	YES
	Complaints from students are not sometimes addressed and have to go through proper channels that may, at times, delay the process.

	· 
	Institute of higher education 
	YES
	

	· 
	Committed to assisting in the development of FSM by providing opportunities for student learning :

	· 
	· Academic, career, technical
	YES
	· There is a need for aggressive marketing.

	· 
	· The college needs to always match the programs offered and number of graduates with the current employee needs of the FSM businesses due to the college’s limited capacity being just a junior college and lack of funding.
	· The opportunity is already provided by the college, but the problem of matching graduates with job vacancies is a matter of supply and demand.
	

	· Report Back Summary
	Yes, the college is meeting its Mission Statement but there are some areas that need to be further improved.
	


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 3: Are we meeting our mission? – Recording and Reporting Form
	Group #: 

Facilitators:

Recorder:

	Participants:
	


	Guiding Questions
	Responses

	· Are we meeting our mission?
	· We need employment data to assess assistance provided to the development of the FSM

· We are providing opportunities

· Students generally feel that the college is student centered.  However, some students may not be aware of services available to them. Need to improve communication.  Recommend conducting students satisfaction survey.

· Continuously improving . Needs to be more data-driven.

· Program areas match what we are doing

· We are uniquely Micronesian but more work to preserve our Micronesian-ness in all areas of the college.

· We are globally connected

· Note:  see how CRE fits in, LEARNER



	· Report Back Summary
	· We keep it as it is. (Mission Statement)


	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 3: Are we meeting our mission? – Recording and Reporting Form
	Group #: 

Facilitators: Joe Habuchmai
Recorder: Debra Perman

	Participants:
	Delina Ehmes (Reporter), Jeff Arnold, Dr.  G. Cuboni, Dr. H. Cuboni, Jean Thoulag, Jojo Peter, Kalwin Kephas, Willer Benjamin, Juvelina Rempis, Robert Jonas, Jocelyn Lucas, Maureen Mendiola, Marlou Gorospe, Maggie Hallers, Christopher Igem, Mike Ioanis, Patricio Ramirez, Stanley Etse,  Marcellus Akapito, John Curley, Sonny Padock, Gary Nanpei (student), and Angie Tretnoff (student)


	Guiding Questions
	Responses 

Rating: Agree = +; Strongly Agree = ++; Exceptional Support = +++;No Support = NS

	· Are we meeting our mission?
	· Historically diverse: ++

· Uniquely Micronesia: +

· Globally connected: +++

· A continuously improving and student centered institute: ++

· Committed to assisting in the development of the FSM: ++

· Providing academic: ++

· Career and technical educational opportunities: ++

· Learner-centeredness: +

· Professionalism: +

· Innovation: ++

· Honesty and ethical behavior: +

· Commitment and hardwork: ++

· Teamwork: ++

· Accountability: ++



	· Report Back Summary
	· 


Mission Statement 

Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

Values

Learner-centeredness, professional behavior, innovation, honesty and ethical behavior, commitment and hard work, teamwork and accountability
Strategic Goals

1. Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively; (+++)
2. Provide institutional support to foster student success and satisfaction; (+)
3. Create an adequate, healthy and functional learning and working environment; (++)
4. Foster effective communication; (+)
5. Invest in sufficient, qualified, and effective human resources; (sufficient: NS; qualified: ++; effective: ++)
6. Ensure sufficient and well-managed fiscal resources that maintain financial stability; (sufficiency: NS; mgt: ++)
7. Build a partnering and service network for community, workforce and economic development; (++)
8. Promote the uniqueness of our community, cultivate respect for individual differences and champion diversity; and (++)
9. Provide for continuous improvement of programs, services and college environment.  (++)
	President’s Retreat 2008

College of Micronesia – FSM

May 13 – 15, 2008

FSM China Friendship Sports Center
	Breakout session 3: Are we meeting our mission? – Recording and Reporting Form
	Group #: 5
Facilitators: Gordon Segal
Chairman:  Dr. Muru

	Participants:
	Joe Felix Jr., Alicia Ada, Mellyanna L., Julie N, Jemina S., Maria Dison, Betson Ifamilik, Peter Sisra, Penselyn Etse, Herman Semes, Benson Moses, Yoneko Kanichy Martin Mingii, Joey Oducado, Rita Hinga, Twyla Poll, Dr. Muru, Mark Kostka, Penijamini Nailati, Tetaake Yeeting, Alfred Olter.


	Guiding Questions
	Responses

	· Are we meeting our mission?
	Being Student Centered comments:

· Student perspective:  “We have not accomplished much in the area of being student centered.”  

· We have programs that assist with being student centered, SSSP, tutoring, counseling, mentoring, academic advising, Financial Aid counseling

· Students as stake holders are not involved in decision making of our objectives, goals and services. 

· COM-FSM has entered several articulation programs to help students continue their education.  

· We need to improve our resources/tools for program delivery

· Establishment of honor society for com-fsm. Phi Theta Kappa etc.

· To foster effective communications, we have made progress but we still need quality improvements.

The college is committed to assisting in the development of the Federated States of Micronesia
· The programs and activities we do, are a demonstration of our commitment to assisting the development of the FSM, within available resources.

· Our programs are a response to the needs of our stakeholders, such as our vocational programs etc.



	· Report Back Summary
	Within the resources available to us, we are meeting our mission because we have made significant progress in:

· Institutional assessment plan

· Capacity building, internal and external

· Establishment of dialogue/cooperation with stakeholders

· Community outreach programs

· Facility and infrastructure improvements


